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Agenda

e About IHA
* Initiative Overview & Work to Date
— Why measure commercial ACOs?
* Measure Set Overview
— MY 2017 measure set
— Intentions and process for “developmental measures”
— Timeline
— Upcoming data collection
* Participation
— Immediate next steps for confirming participation
* Questions
— Please submit through the chat function
* This session will be recorded and posted on the “Webinars” section of iha.org.
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About IHA

* Organization: California multi-sector
healthcare leadership group

* Mission: Improve quality and lower costs
. & of healthcare
®» Ve

I nte g rate d ° - o ° Approach: Multi-stakeholder
Health care ' collaboration incorporating performance

ASSOCIATION measurement & incentive alignment

* Projects: Value Based P4P, clinical data
sharing, encounter data, bundled
payment, resource use measurement,
and California Regional Cost and Quality
Atlas
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Value Based Pay for Performance

Launched in 2003, VBP4P is a statewide performance improvement program and
one of the nation’s largest Alternative Payment Models (APM). IHA information
demonstrates the care delivered by integrated physician organizations outperform
non-integrated networks by an average of 48% on quality and 5% on cost.
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Initiative Overview
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The Challenge - Conflicting ACO Measure Sets

7

.

Health Plan 1's current California ACO set

Health Plan 2's current California ACO set

Health Plan 3’s current California ACO set

Health Plan 4's current California ACO set

CMS-AHIP ACO & PCMH Core Set (CQMCQ)

Catalyst for Payment Reform ACO Collaborative Core Set
NCQA Commercial Health Plan Accreditation

CMS Pioneer/MSSP ACO

MIPS Quality Payment Program

1.
2.
3.
4,
5.
0.
7.
8.
9.

Of 89 measures across the 9 program sets, only 4 measures

were in all sets, while 60 measures were in only in 1 or 2 sets
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How Do California "ACOs” Perform?

First Guess Using IHA Performance Information

Clinical Patient Total Cost of
Quality Experience Care

Physician 60.28 66.19 $4.300
organizations with

ACO contracts

(n=32) Range 32.52-74.04 53.92-73.58 $3,085-$5,496
Al et Avg 57.8 66.26 $4,147
organizations

(n=200) Range 31.76-77.32 53.92-79.73 $2,502 - $8,336

The range of “ACO” performance more than the averages suggest
significant need for standard measurement & opportunities for
performance improvement
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IHA-PBGH ACO Measurement & Benchmarking Initiative

A common measure set developed by stakeholders that is
comprehensive in scope and intentionally aligned with participant
and national priorities.

Align
Measurement

Multi-stakeholder collaboration facilitated by IHA includes health
plans, provider organizations, purchasers, and industry partners
with broad support and commitment.

Broad industry
participation

Leverage IHA collects and reports comparative performance information to
UCREELLEEEEY Harticipants using existing processes and data already provided by

& reduce
burden health plans.

IHA and the National Quality Forum (NQF) develop consistent
commercial ACO performance & statewide benchmarks to provide

Establish

meaningful . N
benchmgarks health plans, physician organizations, & purchasers useful context

for understanding performance.
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Broad Stakeholder Endorsement of IHA-PBGH Commercial
ACO Measurement & Benchmarking Initiative
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In the Press

Managed Care, “Purchasers to Insurers: Standardize
Your ACO Measures” (3/4/18)

OpenMinds, “California Stakeholders Endorse
Standardized Performance Measures For Commercial
ACOs” (1/28/18)

AlSHealth, “Plans Endorse Standardized ACO
Performance Measures” (1/8/18)

Accountable Care SmartBrief, “Business groups
partner on ACO performance, quality standards”
(1/3/18)

RevCyclelntelligence, “Stakeholders Back Standard
ACO Measures for Commercial Orgs in CA” (12/28/17)

Becker’s Hospital Review, “23 healthcare
organizations, purchasers endorse standard ACO
measures in California” (12/21/17)

Healthcare Informatics, “California Stakeholders
Endorse Plan to Standardize ACO Benchmarking”
(12/19/17)

Modern Healthcare, “Top California payers, providers
to use same quality measures for ACOs” (12/15/17)
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News Release

For Embargoed Release
12:01 am. PST

Friday, Dec. 15,2017

Contact: Alwyn Cassil, (202) 271-9260, acassil@policytranslation.com

Employers, Health Plans and Providers Endorse Initiative to Standardize Performance
Measures for Commercial Accountable Care Organizations (ACOs) in California
Integrated Healthcare Association and Pacific Business Group on Health Partner to Make ACO
Performance Measurement More Meaningful and Less Burdensome to Providers

OAKLAND, CALIF.—In an effort to make collection of quality and cost information more
meaningful and less burdensome to clinicians, leading California health care purchasers, plans and
providers today endorsed an initiative to standardize ACO performance measurement and
benchmarking that could serve as a national model. according to the Integrated Healthcare Association
(IHA) and Pacific Business Group on Health (PBGH).

The goal of the IHA-PBGH partnership is to develop and implement a standard quality and cost
performance measure set for commercial ACOs that meets the needs of participating purchasers, health
plans and providers to improve care while advancing national efforts for coordinated, meaningful
performance measurement that promotes high-quality, affordable, patient-centered care—or high-value
care.
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https://www.managedcaremag.com/archives/2018/3/purchasers-insurers-standardize-your-aco-measures
https://www.openminds.com/market-intelligence/news/california-private-payer-stakeholders-endorse-initiative-standardize-performance-measures-state-commercial-acos/
https://aishealth.com/archive/nhpw010818-03
http://www2.smartbrief.com/servlet/encodeServlet?issueid=35753991-3E7C-4883-B35D-056CFDD57239&sid=6bf71b29-b2a3-4de0-a4c6-3077f6199aa6
https://revcycleintelligence.com/news/stakeholders-back-standard-aco-measures-for-commercial-orgs-in-ca
https://www.beckershospitalreview.com/accountable-care-organizations/23-healthcare-organizations-endorse-aco-measure-standards-in-california.html
https://www.healthcare-informatics.com/news-item/value-based-care/california-stakeholders-endorse-plan-standardize-aco-performance
http://www.modernhealthcare.com/article/20171215/NEWS/171219922

Updates Since December Webinar

 Additional organizational support
— Health Leadership Council
e Communications & outreach

— APG Regional Meeting, “Introducing IHA-PBGH Commercial ACO
Measurement & Benchmarking Initiative”, 2/1

— Catalyst for Payment Reform, “Listening In (With Permission)” Podcast,2/19
— NQF Strategic Leadership Forum, 3/13
— National Value-Based Payment and Pay for Performance Summit, 3/1
— APG Annual Conference, 4/19-4/21
* New resources available

— Supplemental reporting guidelines released 12/15
— Data file layouts published 2/2
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https://www.catalyze.org/listen-in-iha/

First Look from Atlas: ACO PPO Quality Outperforms PPO
Generally, Is Still Lower Than Average

California Regional Health Care Cost & Quality Atlas

seriEs 1: Members in an ACO serIES 2: Members Not inan ACO

STATEWIDE AVERAGE

-0.45

STATEWIDE AVERAGE

-0.75
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https://atlas.iha.org/

First Look from Atlas: Total Cost of Care Comparable

California Regional Health Care Cost & Quality Atlas

sERIES 1: Members inan ACO sErIES 2: Members Not inan ACO

STATEWIDE AVERAGE

$4,603

STATEWIDE AVERAGE

$4,705
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https://atlas.iha.org/

ACO Measure Set Overview &
MY 2017 Data Collection
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How Did We Get to a Single Measure Set?

@

Proposed
ACO
Measure Set

 Endorsed by
all named
organizations
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IHA-PBGH Commercial ACO Measure Set

Clinical quality, patient experience, utilization, and cost

g YEAR 1 MEASURES (MY 2017) DEVELOPMENTAL MEASURES (MY 2018 and beyond) A
1. Asthma Medication Ratio 19. Initiation of Alcohol and Other Drug Dependence
2. Breast Cancer Screening Treatment
3. Cervical Cancer Screening 20. Persistent Beta Blocker After Heart Attack
4. Cervical Cancer Overscreening 21. Avoidable ER Visits
5. Colorectal Cancer Screening 22. Prenatal and Postpartum Care
6. Controlling High Blood Pressure 23. Preventative Care & Screening: Tobacco Use
7. Statin Therapy for Patients with 24. AHRQ Prevention Quality Indicator #90: Ambulatory
Cardiovascular Disease Sensitive Admissions
8. Comprehensive Diabetes Care 25. Use of Opioids at High Dosage OR Concurrent Use of
9. Statin Therapy for Patients with Diabetes Opioids & Benzodiazepines
10. Use of Imaging for Low Back Pain 26. Weight Assessment & Counseling for
11. Appropriate Testing for Children with Children/Adolescents
Pharynagitis 27. CG-CAHPS (ACO)
12. Antibiotic Avoidance in Adult Acute 28. Patient Reported Outcomes
Bronchitis 29. Flu Vaccinations for Adults 18-64
13. Childhood Immunization Status 30. Adult BMI Screening & Follow Up
14. Chlamydia Screening in Women 31. Depression Remission at 6 months
15. Immunizations for Adolescents 32. Screening for Depression & Follow Up Plan
16. All Cause Readmissions 33. Ischemic Vascular Disease: Aspirin Use
17. ED Visits 34. Optimal Diabetes Care Combination
g 18. Total Cost of Care 35. NTSV C-Section
(%]
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Stakeholder-Led Measure Set Development

* All stakeholders have opportunity to influence the ongoing development of the
measure set.

— Every September, IHA holds public comment for proposed testing measures (current
year) and adoption of validated measures (upcoming year).

Adopted

* Ready for program use —

M fully validated with ability to
Ba Sel ine benchmark attainment &
Improvement.
° * Internally collected and
Te Stl n g reported to establish

baseline.
« Optional reporting.
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How will IHA ACO Measurement Differ from Value
Based P4P?

Provider Performance Participant
Measurement Program Reporting/
Casure e Benchmarking

C

u Commercial HMO

R

R

E

: Medicare Advantage HMO

Managed Medi-Cal
Commercial ACO TBD N/A N/A

e Commercial ACO members (HMO & PPO) instead of commercial
HMO

* Member attribution or assignment instead of enrollment

* Health plan quality results will be generated from claims,
encounter, and lab value submission to IHA (similar to Atlas)
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Data Collection & Reporting Timeline

« MY 2017 data collection leverages existing timelines and data collection

processes as Value Based P4P

5/9/2018 ACO Option to Self-Report 6/1/2018 Health 10/2018 Final Note:
ACOs submit unaudited results to Plans Submit Results ACO
TransUnion Data Available Results
Note: Plans do not submit results to Same data Participating Not
TransUnion for ACO \S}Egﬂtgiaor health plans and Publicly
as ; .
\‘/" will support ACO Acfglz\l,vrlg rectelve Reported
S L ports.
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MY 2017 Measures and Collection

Measurement Year 2017/ Selllarg i e e

PO Self HP Claims
Report Submission

NQF#

Reporting Year 2018 Measures

Cardiovascular

N/A 1. Statin Therapy for Patients With Cardiovascular Disease X X

0018 2. Controlling Blood Pressure for People with Hypertension X
Diabetes

WEYASIEN 3. Comprehensive Diabetes Care (HbAlc Testing, Blood Pressure Control
0059, 0062, <140/90 mm Hg, HbAlc Poor Control > 9.0%, Medical Attention for X X

0055 Nephropathy, Eye Exam)

N/A 4. Statin Therapy for Patients With Diabetes X X
Musculoskeletal

0052 5. Use of Imaging Studies for Low Back Pain X X
Prevention & Screening

2372 6. Breast Cancer Screening X X

0033 7. Chlamydia Screening in Women X X

0038 8. Childhood Immunization Status: Combination 10 X X

0034 9. Colorectal Cancer Screening X X

0032 10. Cervical Cancer Screening X X

0032 11. Cervical Cancer Overscreening X X

1407 12. Immunizations for Adolescents: Combination 2 X X
Respiratory

1800 13. Asthma Medication Ratio X X

0002 14. Appropriate Testing of Children with Pharyngitis X X

0058 15. Avoidance of Antibiotic Treatment of Adults with Acute Bronchitis X X
Resource Use

0329 16. All-Cause Readmissions X

N/A 17. Emergency Department Visits X

N/A 18. Total Cost of Care X
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Resource Links

e |HA-PBGH Commercial ACO Measurement & Benchmarking Initiative Overview

e MY 2017 Commercial ACO Measure Set

e MY 2017 VBP4P Program Manual with Measure Specifications
— Supplemental ACO Reporting Guidelines

e Press Release: “Employers, Health Plans and Providers Endorse Initiative to
Standardize Performance Measures for Commercial Accountable Care
Organizations (ACOs) in California”

e Frequently Asked Questions (FAQs)
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http://www.iha.org/sites/default/files/resources/iha-pbgh_commercial_aco_measurement_benchmarking_initiative_2017.pdf
http://www.iha.org/sites/default/files/resources/my_2017_iha-pbgh_commercial_aco_measure_set.pdf
http://www.iha.org/our-work/accountability/value-based-p4p/participant-resources/program-manual
http://www.iha.org/sites/default/files/resources/my_2017_aco_reporting_guidelines.pdf
http://www.iha.org/pr/employers-health-plans-and-providers-endorse-initiative-standardize-performance-measures
http://www.iha.org/sites/default/files/resources/aco_measure_faqs.pdf

How to Participate
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ACO Participant Expectations

Access to ACO Performance Results & Benchmarks

— Receive access to measurement year 2017 performance results for all
participating health plans on a set of standard, broadly aligned measures as
well as statewide performance benchmarks that support more meaningful
interpretation of performance information

Option to Self-Report ACO Results

— Submit performance results, engaging with the data collection and validation
process

Contribute to Measure Set Standardization and Development

— Engage in participant meetings and help shape the measure set and program
development for future years

Support Program Sustainability

— Program funding spread across all participating organizations, including
health plans, ACOs, and purchasers
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How to Participate for MY 2017

[ 3/30: email p4dp@iha.org to participate with “ACO Participation” subject line
and include a primary contact from your organization

[ 5/9: submit unaudited files to TransUnion by (if you want to self-report)
— Test files can be submitted from 3/21-5/2

— Refer to supplemental reporting guidelines and self-reporting ACO data
file layout

— Note: your organization’s ACO ID will be provided by IHA upon
confirmation of participation

[ 9/1: public comment on MY 2018 measure set and testing measures

O 10/15: ACO results and benchmarks released for participant review
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mailto:p4p@iha.org?subject=ACO Initiative Participation
http://www.iha.org/sites/default/files/resources/my_2017_aco_reporting_guidelines.pdf
http://www.iha.org/our-work/accountability/value-based-p4p/participant-resources/data-collection-submission

Questions?
Contact p4p@iha.org
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